
The Relationship between Organizational Characteristics and the Budget Use Form

 Abstract

This study aims to examine the relationship between different styles of budget use by management and various 
organizational characteristics. Following the diversifi cation of organizational objectives, human resources, and the 
activities of organizations, it has become increasingly important for organizations to design and use management 
accounting systems based on organizational characteristics. In this context, based on prior management 
accounting research, this study investigates the relationship between organizational characteristics, such as 
handling uncertainties, and the types of budget use. 

The results present the following recommendations. First, it is necessary to elaborate on the effectiveness of 
budgetary slack in dealing with uncertainties. Second, it is assumed that interactive controls can facilitate fl exible 
management of strategic change. Additionally, it is also important to change the strength of control according to 
the degree of risk included in the strategies. Finally, while innovation and creativity are compatible with 
interactive budget use, diagnostic use may be appropriate when considering budgetary purposes and the types of 
creativity. In this regard, it would be important to promote the ramifications of conventional concepts and 
variables when developing future research.
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