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Abstract

This paper examines the personnel & wage system introduced at Company A in the Japanese automobile 
industry in , the joint consultation at the reform, and the change of the wage negotiation after that. First, I’ll 
appreciate the new personnel & wage system elucidating the performance appraisal system and the point table 
which were not explained enough in the previous research. Next, I’ll search what issues existed, and how they 
agreed at the joint consultation relating to the reform in . Besides,  I’ll point out how the wage negotiation has 
changed after the introduction of the new system. As a whole, this paper deals with the personnel & wage system 
and the industrial relations at the large company where the performance-based system has taken shape clearly.
Keywords: personnel & wage system, performance-based system, joint consultation, industrial relations, 
automobile industry
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