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<Abstract>

Telework is a flexible way of working in which employees utilize information and communication technology
(ICT) to work physically apart from their employer, allowing them to use their time more efficiently by operating
in more-convenient locations .Teleworking initiatives have gained momentum in many Japanese organizations
since the Second Abe Cabinet, including not only private companies, but also central government agencies and
local municipalities.

Teleworking has been hailed as offering many potential advantages to organizations, including increasing their
productivity through the intensive application of ICT, and helping global businesses to expand smoothly across
time zones. To help counter the aging and declining birthrate in Japanese society, it allows organizations to
flexibly accommodate the different lifestyles of both their male and female employees, as well as major life events
and stages such as childbirth, child-rearing, and care-giving. Moreover, it adds resiliency to business continuity
plans (BCPs) for times of disaster, pandemics, and other emergencies.

This paper begins by describing the business challenges of small and medium enterprises (SMEs) and the effects
of introducing teleworking, based on its current state of adoption and government initiatives to encourage such

arrangements. It continues by proposing an enterprise system framework that incorporates related strategies to
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cultivate healthy and happy workers along with sustainable businesses and society.

The paper also includes an analysis of current teleworking efforts and attitudes in SMEs based on data from a
2017 survey on working style reform. It concludes with an overview of related policies in local governments, with
concurrent consideration of telework’s potential significance and effectiveness in the context of solving business
problems in SMEs.

Survey data suggested that efforts to reform working arrangements and introduce telework in SMEs have
stalled somewhat. However, respondents also strongly felt that working from home, mobile working, and satellite
working had “positive effects”. Paradigm shifts in SME attitudes and innovations in business processes could help
organizations to acquire and retain top talent, and make them more dynamic and active.

Many telework-related policies related to SME administration have now been adopted by different local
governments in Japan. SMEs should be able to achieve steady and reliable growth by taking advantage of a
combination of available subsidy programs, information provided by local governments, and consulting support.
Keywords:

Telework, Small and Medium Enterprises (SMEs), Management Issues Working Style reform, Regional
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