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Summary

This paper will discuss management strategy and human resource management of U.S. companies. It is part of
the results of our collaborative research at Tokoha University in the fiscal year 2016-2017. We will first describe a
transportation consultant company’s management strategy to succeed in getting order for California High Speed
Rail and a branch’s personnel strategy to keep its leading position in the company. Next, we will consider human
resource management in the U.S. aerospace industry. It was found that the more skilled a worker is, the higher
his wage rises. It indicates that they consider it extremely significant to nurture skilled workers and to secure
them. Lastly, we will take a look at auto industry’s human resource management. Overcoming the management
crisis, the BIG 3’s labor and management agreed on canceling the two-tier wage system. The wages of “In-
Progresion” workers will be integrated with traditional wages within eight years the latest. Noteworthy facts
revealed in the paper are mainly based on our interviews with top management in their offices.
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K2 FCADTIV—Hh5—DiaE
Start 1yr 2yrs 3 yrs 4 yrs 5 yrs 6 yrs 7 yrs 8 yrs
New Progression $17.00 | 518.00 | $19.50 | 521.00 | 522,50 | 524.00 | 526.00 | 528.00 Traditional
wage
Years of | Current Wage increases by years of service —
Service Wage | Firstincrease upon ratification, followed by 4 increases on each seniority anniversary date
Less than Traditional
15.7 17. . 19. 21. 22. 24, 26. 28,
1vyear $15.78 | $17.00 | $18.00 | $19.50 | $21.00 | $22.50 | $24.00 | $26.00 | $28.00 wage
12years |$16.66 |mmmmsd | $18.00 | $19.50 | $21.00 | $22.50 | $24.00 | $26.00 | $28.00 T":'::;"a'
Traditi 1
2-3years |$17.53 |mmsssmmm) | $19.50 | $21.00 | $22.50 | $24.00 | $26.00 | $28.00 'a:::;"a
3dyears |$18.41 |p——  $21.00 | $22.50 | $24.00 | $26.00 | $28.00 T'“‘:::e"a'
45years | $19.28 | pu——  $22.50 | $24.00 | $26.00 | $28.00 B
wage
S6years |$19.28 | EE—  $24.00 | $26.00 | $28.00 | | oorional
wage
Traditional
6-7 years | $19.28 — $26.00 | $28.00 e
7-8years | $19.28 | — | $28,00 Traditional
wage
i) UAW, UAW FCA HOURLY REPORT, Oct. 2015, p.3.
KES GMODOTI—hF—DHEE
Years of Sept. 19,
Seniority 2022
on the Maximum
Effective | Effective| April4, | Sept.19, | Sept.18, | Sept. 17, | Sept 18, | Sept.21,| Sept.20, | Rateby
Date Date 2016 2018 2017 2018 2018 2020 2021 Division™
Less than 1 $17.00 $186.00 $19.50 $21.00 522.50 $24.00 3$26.00 $28.00 * Traditional
1<2 $18.00 $19.50 $21.00 $22.50 £24.00 §$26.00 $28.00 * Traditional * Traditional
2<3 $19.50 $21.00 $22.50 $24.00 $26.00 $28.00 * Traditional | * Traditional * Traditional
3<4 $21.00 $22.50 $24.00 $26.00 $28.00 * Traditional | *Traditional | * Traditional | * Traditional
4<5 $22.50 $24.00 $26.00 $28.00 * Traditional | * Traditional | *Tradiional | * Tradifional | * Traditional
5<6 $24.00 $26.00 $25.00 * Traditional * Traditional | * Traditional | * Traditional | * Tradiional | * Traditional
<7 $26.00 $28.00 * Tradilional | * Traditional * Traditional | * Traditional | * Traditional | * Tradifional | * Traditional
T<8 $28.00 | * Traditional | * Traditional * Traditional * Traditional * Traditional | * Traditional | * Traditional * Traditional

W) UAW, General Motors CONTRACT SUMMARY: HOURLY WORKERS, Oct. 2015, p.3.

KEL Txr—FDTN—HF—DHEE
Start 1yr 2yrs | 3yrs | 4yrs | 5yrs | 6yrs | Tyrs 8yrs
New P i =
ew Frogression | ¢17.00 | $18.00 | $19.50 | $21.00 | $22.50 | $24.00 | $26.00 | $28.00 Tmﬁgé%"a'
Wage increases by years of service -
";:i:ficf cu';’a"’:t First increase upon ratification, followed b
9 increases on each seniority anniversary date
Less than Traditional
Tyear | $1578 | $17.00 | $18.00 | $19.50 | $21.00 | $22.50 | $24.00 | $26.00 | $28.00 | 0
Traditional
1-2Years | $16.66 | wmafp| $18.00 | $19.50 | $21.00 | $22.50 | $24.00 | $26.00 | $28.00 " 00 0
23YEAS | $17.53 | oy | $19:50 | $21.00 | $22.50 | $24.00 | §26.00 | $28.00 T’ﬂ'a";"‘“
Traditional
3-4years | $18.41 P | $21.00 | 52250 | 52400 | $26.00 | s28.00 | TS
Traditional
4-5vyears | $19.28 P | 52250 | 2400 | s26.00 | $28.00 | "0

M) UAW, Ford CONTRACT SUMMARY: HOURLY WORKERS, Nov. 2015, p.5.
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K#&5 FCADKTA NHT—DHEE
Wage upon ratification
Years of Service | (Creater of CurrentRate | 0,0 »016 | 20162017 | 20172018 | 2018-2019
or New Minimum rate of
Grade)
Less than 1 (As stated above) $40.00 $60.00 $60.00 $60.00
1-<2 (As stated above) +$40.00 $60.00 $60.00 $60.00 $60.00
2-<3 (As stated above) +$100.00 $60.00 $60.00 $60.00 $80.00
3-<4 (As stated above) +$160.00 $60.00 $60.00 $80.00 $80.00
4-<5 (As stated above) +$220.00 $60.00 $80.00 $80.00 $77.60
5-<6 (As stated above) +$280.00 $80.00 $80.00 $77.60 30
6-<7 (As stated above) +$360.00 $80.00 $77.60 30 50
7-<8 (As stated above) +$440.00 $42.80 $34.80 30 50
L) UAW, UAW FCA SALARIED REPORT, Oct. 2015, p.4.
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