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Leadership in the company turnaround

— Comparative case study of Japan Airlines and NIDEC Corp. —
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Abstract
This paper focuses on the relationship between company turnaround and the leadership, from the viewpoint
that what kind of leadership was taken by Mr. Kazuo Inamori and Mr. Shigenobu Nagamori who revitalized Japan
Airlines (JAL) and Sankyo Seiki Mfg. Co., Ltd., a subsidiary of Nidec in a short time period respectively.,
Comparative case study regarding above two (2) cases suggest that, in a time of serious company turnaround,
reformulation of corporate culture shared in the company, re-building trust with company members and severe
cost management should be the key factors for revitalizing company.

Keywords: company turnaround, leadership, paradigm shift, trust, cost management
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