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The Personnel and Wage Management at a Medium and Small Enterprise

in the Japanese Automobile Industry
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[Summary ]

This paper is the case study on the personnel and wage management at a medium and small enterprise of the
Japanese automobile industry in 1990s. The company D; introduced the personnel and wage system which had the
personnel grade system and developed the ability-based management which included MBO in 1994. In this paper,
I'll examine the details of the appraisal system strongly related to MBO at company Ds;. To be more specific, I'll
make it clear that the appraisal factors at company D; have the evaluation about tasks, processes, results, and the
weight of the MBO gets larger at the upper grades. On the other hand, the company D; still had the seniority
system considerably. This paper elucidates the reality of ability-based management at Japanese medium and
small enterprises in 1990s.
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